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Plex by the Numbers: Implementation

Our Customers Talk About Implementation from
the Plex Manufacturing Cloud
An ERP solution is no solution at all without a successful
implementation. And by successful we mean a project that goes live,
a project that thrives, is widely adopted by employees, positively
impacts your business and pays for itself – fast.
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We’re going to let our customers tell you about their ERP
implementation experience in the Plex Cloud. Here’s what they have
to say – strictly by the numbers.

Month implementation.
Weber set up an implementation schedule, starting with the
Purchasing and Quoting modules, features that would offer them the
greatest return for the time invested. Once the entire core package
was programmed, Weber went live only one month later for a total
implementation time of three months.
Weber Metals, Inc.
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Days to fully implement the Plex Cloud.
“I would describe our implementation of Plex as very smooth. The
integration and training were great. Overall, the transition to Plex
was almost seamless.”
Melissa Smith, President, Bhar

PLEX.COM | 248.391.8001

It’s what’s next.
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Percent of scheduled orders shipped on first day
of Plex implementation.
“Even though the schedule was tough, with the Plex Cloud we were
able to ship about 35 percent of our scheduled orders on the first
day and we continued to improve our performance to schedule
every day. We were pleased to have an ERP launch with minimal
production issues.”
Cast Aluminum Solutions

Month implementation.
“We felt so confident with the process that we bumped up the
launch date by two months.”
Howard Hauser, Operations Vice President, Hiawatha Rubber
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Different locations implemented in 12 months.
“We’ve always emphasized continuous improvement, and now with
Plex we have the means to bring ourselves up to that 100 percent
efficiency mark. We have less waste and our inventory is leaner, so
our costs are lower.”
Dennis Hodges, CIO, Inteva Products LLC

As in nada.
“That’s the number of non-conformance issues identified during
audit. We got the big nothing in another category too, as in zero
opportunities for improvement.”
Precision Global Systems, Industrial Manufacturing
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Percent improvement in accuracy.
“We saw a huge improvement...Raw materials and work-in-process
inventory are down by more than 30 percent...Our first-pass quality
has improved 15 to 20 percent...”
Wolverine Advanced Materials, Global Provider of Advanced
Vibration Damping and Sealing Products

Percent efficiency. It’s possible.
“The Plex system prevents us from working on a part unless
everything is set up properly, the correct raw material components
are present, and all our inspections are done...it’s a big reason why
we are not making the mistakes of our competitors.”
ByTec Inc., Supplier of Electronic and Mechanical Assemblies
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